Supply Chain

Factors Contributing to
Poor Working Conditions
in Garment Factories

Working Conditions

Brand or
Retailer

«Lack of under-
standing of factory
conditions and
how purchasing
decisions can
impact them.

« Inefficient buying
practices.

« Insufficient
emphasis on labor
standards in
sourcing decisions.

* Unreasonable
expectations
regarding cost
and speed.

Gap Inc. Level of Influence

Significant Influence




